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JPMorgan Chase & Co.’s retail expansion in Boston got underway last
year. Its Dedham and Downtown Crossing branches have been up and
running for months, with a third branch, in Watertown, opening its
doors this week.

But it wasn’t until recently that the megabank hired an executive with
deep ties to the local banking industry to oversee that effort.

Chase (NYSE: JPM) has brought on Roxann Cooke, formerly a senior
vice president at Eastern Bank, as regional director of consumer
banking and wealth management. Before her decade at Eastern,
Cooke held managerial positions at Citizens Financial Group and Bank
of America Corp.

Cooke is helping to spearhead the opening of 50 branches in Greater
Boston over the next few years, as well as offices elsewhere in New
England. By the end of 2019, the goal is to have 18 of those branches
in operation, ranging from an approximately 7,500-square-foot branch
in Back Bay’s Prudential Center to locations in suburbs like Belmont
and Hingham.

To fill all of those branches, Cooke is going to have to help find approximately 350 employees, she said.

“I’m tasked with… making sure the right people are in the right places, helping to identify locations, and
building relationships in the community,” she said.

Entering a competitive market for customer deposits, the bank has been offering as much as $600 to
customers to open an account, a high reward compared with local banks. It enters with a built-in advantage:
the local residents who already have mortgage and credit card accounts with Chase.

Among the branches Chase plans to open in the coming months is a Roxbury location. Cooke helped
Eastern open its Roxbury branch last year, which was the neighborhood’s first new bank branch in two
decades. Cooke grew up in Roxbury. She now lives in Mattapan.

“Growing up in Dorchester and Roxbury, and coming from that (low and middle income) marketplace, where
there wasn't access to banking at that time — we didn't have a branch in Grove Hall, and then a branch
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came to Grove Hall — I’m really moved and motivated to make sure there’s a banking presence, a bank that
wants to do well,” Cooke said.

At a congressional hearing earlier this week, Rep. Ayanna Pressley of Boston called out Cooke’s boss,
JPMorgan Chase CEO Jamie Dimon, for a 2017 federal settlement related to allegations that the company
discriminated on the basis of race when it came to lending. Pressley also took Dimon and other big-bank
CEOs to task for the harm that overdraft fees can cause low-income families.

“Errors are made. But how do you address those errors, how you move forward from those errors, and how
do you now help the customers move forward?” Cooke said when asked about Pressley's comments.

She pointed out that Chase now has a product, called Chase Secure Banking, that comes with no check
cashing fees, no minimum opening balances, and no overdraft fees, for $4.95 per month.
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